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MISSION: VIET NAM

15 February 1966 - Mission: QrgaﬁiZe and e¢onduct POR/POM
Training for the U.S. Army’ Armor Center, to. prepare all replace=
ments going to Viet Nam. Be: prepared to begin instruction on
or about 1 April. Be prepared. to instruet all enlisted grades,
and MOS's, and all officers at Fort Knox and within the tri-state
area of Ohio, West Virginia, and Kentuckye.

No easy job inm any man's language, but one handed to the
Fburth;Béttalian (Mechanigzed), Shth Infantry, over and above
their normal Armor S5School support mission. This article has
been written with the idea of making the job a little easier
for someone whe might h&%@~t§ do the same: thinge In it, I have

tried to point out the: major problems we: encountered, and how

we: solved each of theme

Cur first greblem was bo determine the subjects we were to
teachs Host of our gui&ance came initially from USCONARC Regu-
lation 350=Le A reguirement for 16 hours. of orientation was

contained in this regulation. We knew we could comply with this

muinber of hours, asxﬁ&ll as expand: our program. We wanted to

give more practical work, and provide a closer look at Viet Nam
and the Viet Cong than were required. Basically we decided on
a 20 hour course. Several of the USCONARC classes were: dropped

in néme, but retained in form, by integrating them into other

" pelated instruciion.

Expanding from the USCONARC requirement, we based our pro=-
gram on the following criteria. First, the training had to be
realistic. All instruction had to be pointed directly at ex~
perience and conditions in Viet Name. GSecond, we knew that our
audiéneeswould:be from very wide backgrounds. We had to make a
single bloek of instruction appeal to ewerybne;' Armor Center
told us to expect soldiers in grade E-2 through Lt. Colomel, with
job: training extending from all technical services through the

combat arms. We were also to plan on having enlisted personnel
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from Air Force Air Weather Service, because they were to be
attached to UesSe Army units in Vié& Nams Our first elass in
April had abeut thmrty-five of these people, but the require-
mént was later dropped. ‘ : ,
We felt that we,caﬁl&‘Varywa&equatély-arieﬁt’anyaﬂe'fer
Whai they would encounter in Viet Nam. - I think that the word

0rieﬂtat10n tskes on a very important @ﬁﬁnotahi@n:aﬁ»%his*pﬁinﬁw

Qur mission was not to train these individuals, as was being done

at: geveral Advanced: Individual Training Centers, because we had
anzylth ané,one:half’trainiug;aays»in‘whish to aacgm@lish‘thig
very large and important job. Our instruction Was'weighﬁéd.taa
ward the combat infantryman, evein though wa kneu 8omexe¢ the
students would never Yeave Saigons Howevery we &new the habltsa
and- techniques of the Viet Cong, and felt that everyone WOaId ;
benefit if they received some awbush. and. booby trap t*alnlngg
When the finmal training program was. written, we had ineluded
what we considered to be 20 hours of the most 1mportanﬁ materlal.
The completed training program looked: like thiss

1 hour ~ Course orientation and ﬁae,fllm'“%hy Viet Rame' This
covered our administrative requirements and: met tne
BSuUHﬁPQJrequlrement of showing the film.

1 hour = Training £ilm VIR=10 "I am 2 Soldier." This film was

 also required by USCONARC difective.

1 hour - Area orientations A& deseriptien of Viet Nam that in-
cluded: the. people, geography,; and climate.

I hour ~ Airea orientation., An orientation on the Vietaazese
arped forces and.the Viet Conge This coveéered the organ=-
ization, missions and basic tactics of the Vietnamese,
and a;hiS%ary‘anééerganizatien»ef*the:Vie$7Gang.

1 hour - Jungle Operations. A4 general orientaticn on Jjungle.
operations, aﬁﬁpcoverlng survival as well as woedsman’
shipe. It was held outs*ée where- a demgnoctration are¢
had been built.

1 hour - Field communication technigues. An orisntation aqnd
review of the PR{-6,-10,-25 radios and field expedient
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antennas. It also covered communications. security,
and: some special radio nets used in Viet Name

2 hours - Téchnigues of the Viet Conge This instruction was.
‘&%éigﬁéaéﬁc orient on specific Viet Cong techniques,

and’ ¢overéd terrorism, mines, and booby traps.

4 nours. - Ambushes and immediate actione This class: ineluded
instruction on Viet Cong ambushes and immediate action:
for momintéd and dismounted units. It included instuct-
ion, demonstration, and practical work in preparation
for convoys and patrols.

1 hour

1

-Mechanical training, M~-16 rifle. Instruction and
practical wofk,on,assembly,»disaésembly, care and
cleaning, and immediate action.

1 hour = Intelligence in Counterinsurgencys Intelligence
collection and seecurity as it particularly pertained
to small unit operations in Viet Ham.

1 hour - First aid. This covered first aid, and self aid for
the individual soldier, as well as tips on how to
stay clean and healthy in Southeasl Asiae

1 hour = Panel Discussions This was used to allow students
to ask guestions of a panel of veteranse. Panel mem~
bers.wereadréwn from many units at Ft. Knoxy with an
attempt to have representation from most major units
and commands in Viet Wame

4 hours = Close Combat Course. This class permitted the student

. to fire the M=16 rifle under simulated combatb canditiansq
The. next problem to be solved was to find instructors for

the classes. It would have been ideal to have enough Viet Nam

returnées. However, we found that there were only three in the

battalion. TFortunately our experiences covered II, III, and IV

Corps areas. &o, we were well prepared to cover the many aspects

of the varied terrainy and the different methods of the Viet

Conges We made up for the lack of experience by picking officers

and noncommissioned officers; who were enthusiastiec. ©Once their

lesson plan@ were written, they were reviewed by the three re-

turnees. The same process vwas used to prepare the classess They
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were rehearsed by the returnees, until as many personal experi-
ences and knowledge had been injected into them, as possible.
The local First Army Training Adids Division gave us high prior-
ity to obtain the most realistic training aids. Their Sprért
was outstanding.

A great deal of effort was made to give true realism to
the three outdoor classes (Technigques of the Viet Cong, Ambushes,
and Close Combat Course)s |

The first, Technigues of the Viet Cong, was written to
teach their methods of terroriam, booby trapss minesy and wea-
pons. For this we built a small replica of'a‘Viet,c@ﬁg»villagay
and filled it with tunnels, cashes, and booby traps. We also
built a special booby trap area, where we could show in detail
the many methods the Viet Cong use for making mines: and booby
traps. The path that ran between the village and this second
area was: filled with grenade trips, and bosby traps. Foot traps,
man traps, punjii stakes, malayan gates, and many other devices
weré placed in all three locations. All were set to harmlessly

R X . ()
trigger when the: class travelfé&:betweéa the areass Although

it is possible, that what we showed the students coukd have in-

creased their anwieties, the puf§ese»W&Szto make them more aware
of‘whét the Viet Cong dide I am sure we have saved some lives
by malking some,gabplégmﬁreaalert.

The: second out&bor‘alassg.whi@h‘taught ambushes. and immed=
jate action drills, received a greatb amount“of‘pregarahian time
and: works. Véhicular and foot ambush sites were made in the same
painstaking manner of the Viet Congs Siteé:weée:we&l,chasen.&n&
well camouflaged. Adequate agressors were used to provide the
tremendous: shock and firepower, characteristic. of a Viet Cong

ambush, To add mere realism, TNT and propane operated mortar

- gimulators were used. The students were shown how ant ambush

was prepared, and how to organize for;, and conduct immediate

action. Students were then exposed to a vehicular and a foot

-ambushy and conducted immediate action in -both. Furd@r, they

were given the opportunity to turn the: tables on the aggressors.
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It was during this phase, when they were allowed to ambush the
agressorsy that we made them believers in the need for control
and immediate actions They were able %o s2e how helpless the
ambushed force was, and how prevention of the first few seconds
' of confusion made the difference: between life and. deathe
Last, the firing cf the M-16 rifle posed a real problem -

for use TSCONARS reguired the use of a Trainfire II course for
gqualification, however this course was not available at Fort
Knoxs We could not fire Trainfire I, because the ammunition
allocation was too smalle We decided that the.c¢lose combat
course was the best substitute, shert of conducting the required
Trainfire Il,aaﬁrseu We woulkd be teaching fire and movement;
‘and above all we would have a live fire exercise. Even with
safety-faquirem@nts, this was about the most realistic exercise
we could provide. We satiffied the USCONARC requirement by
scoring targzets, and giving qualification scores for: the number
of hitses Fifty thres rounds were fired. Thirteen were used to
confirm the zero and to fire automatie fire. The remaining
rounds were fired at eight silhouette targets. Two. points: were:
scored: for each target hite The scoring system allowed the
following:. ’

80 possible -

70« %0 expert .

60 « 69 sharpshooter

50 - 59 marksman

below 50 « ungualified
Another advantage gained, although it was not a comtrolling
tactor in our chodce; was that we could fire the M«16 with auto=-
matic fire at the end of the courses We could give a complete
familiaxiz&tien_af‘the.weapon under live: fire conditions, and
come as: close as possible to the realities: of Viet Name

Overall, the course was designed to orient the students

on Viet Nam, and the conditions théy would soon encounters. We

knew that there were more complete training programs, but all
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required much more time than what was availables We had to
nake assumptions and comprémises to meet the eriteria iluposed
by Armor Center. Given the time, facilities, personnel, and

the students, this was our solutionl
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US ARMY ARMOR SCHOOL
Fort Knox,; Kentucky

AIBKAS~GS 15 February 1967
SUBJECT: Submission of "Article of Publication®

TOs Director, General. Subjects Department
ATTNy Effective Writing Instructor
- S Army Armor School
Fort Knox, Kentucky

1. In accerdance with paragraph 1, annex A to supplemental
material,; "Principles of Effective Writing,"™ inclosed is my article
for publication.

2. In the preparation of my article, I have followed re-
quirements as outlined in the: afore-~referéenced annex A. Further,
I have included a bibliography of all sources that I used in the
preparation of my article. -

3. My article is submitted to you as a complete article.

o Y Mierau
WOAC - 1B




